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Chairman’s Report to Membership
Dear Esteemed Members,

| am pleased to present the Chairman’s Report for the fiscal year 2023, highlighting our journey through a
challenging yet transformative period. Despite facing headwinds, Astera Credit Union has remained resilient,
adaptive, and committed to serving our members and communities with unwavering dedication.

1. Revenue Challenges and Recovery: The year 2023 presented significant revenue challenges due to
multiple federal reserve interest rate hikes, resulting in a slowdown in member demand for loans and
necessitating rate adjustments on savings vehicles. Despite these hurdles, we remained steadfast in our
commitment to financial stability and prudent management. The year-end witnessed a positive
turnaround in staff recruitment and retention, offering optimism for continued recovery into 2024.

2. Supporting Striking GM Workers: During the fourth quarter, Astera Credit Union stepped up to provide
various financial assistance alternatives to striking GM workers. Our efforts included the introduction of
the “Lending a Hand” loan, fee waivers for loan skip-a-payment, loan extensions, payment deferments,
and referrals to our coach-guided financial wellness platform, “EmpowerME!”

3. Community Outreach and Partnerships: Our outreach initiatives focusing on low-income communities
saw significant growth through partnerships with organizations such as Habitat for Humanity, The Fledge,
and the Capital Area Community Services Head Start program. These collaborations enabled us to offer
free financial literacy education and affordable financial products and services, empowering individuals
and families to achieve financial security.

4. Expansion of Financial Wellness Programs: We launched “EmpowerME! For Businesses,” extending our
financial wellness platform to local business owners and their employees. Additionally, the introduction
of the “Financial Freedom Loan” provided members with a first-of-its-kind bill consolidation loan, coupled
with interest rate reduction incentives for utilizing our LifeCents financial education platform and
maintaining timely loan payments.

5. Recognition and Awards: | am proud to announce that Astera Credit Union received the prestigious
“2023 Credit Union of The Year” award from the Michigan Credit Union League. This recognition
underscores our commitment to initiatives and education aimed at enhancing the financial health and
well-being of the communities we serve. Furthermore, we achieved “Top Places to Work For” recognition
from the Detroit Free Press for the second consecutive year and “Best Credit Unions to Work For”
recognition from American Banker for the third consecutive year; testaments to our supportive and
inclusive work environment.

Looking ahead into 2024, we remain dedicated to expanding the focus and promotion of our financial health
and well-being programs. We aim to forge new partnerships with community non-profit organizations to foster
greater opportunities for new member growth while continuing to uphold our mission of empowering individu-
als and communities toward financial prosperity.

| extend my heartfelt gratitude to our members for their continued trust and support. It is your confidence in
Astera Credit Union that propels us forward on our journey of service and excellence.

Thank you for being part of our Astera family.
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